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r,ldn a n :fi arJ nr a n :frufi sr

ff'rfl1?lJ10r)AlUfl::}J

140.iLyu?

120 92 120 96 100 45 80 40 80 38

ilanarl:utulJUfuvra
!u 150 t22 150 99 1.30 83 100 96 110 96

uaaafl : rfi :19fi fl 1aA:!tuVlFl
!d 60 60 1E

IJ 30

ua n afl :u [11FIF11 AFl tUfufl rl 380 229 320 156 220 lUO 120 t20 154

t'til 1,650 866 1,590 684 930 425 840 629 640

:ouas 52.48 43.02 45.70 7q.88 77.11

Itoila {u tt #urrrru ZSOs

162

830
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n1:1{fi 5.2 ttan{ L[2u-24 n1:Yufinfi nur nruviyrurnr:o-n nr: nrn nr:nidrcarir s tl
flnr:frnrgr 2566 - 2570

14lr1Ut149l
I

fl nr:6nrgr 2566 - zs6a ldriorya mru uzuunr::-roBrr oc uzuuyllfinfi nrcr or nu#nan:
U

fiufqr y.fr. 2564 (rLno.2)

tJ nr:fi nrgr 25 69 - 257 0 auwudrsn r:rir ufi un r:lt'ruurua-nqm :rJirilq.: / udnanz

ivri Tnuri'1lffluflnr:fin v 2569 6.:ldsirurudrtdrornuzuuirLrinfrnurarnud'nan:lYrrj:r

n.F,.2564 (lno.2)

uandn:
0

siruaufinFinurnrnrJnfi

2566 2567 2568 2569 2570
rad'n q n :u3rar :q:fi orirufi n

- arr rirr nr:maror o6ri'a

- artritr:vuuar:autufl mr.:o:fi o

- arrrnr:{'nnr:yYvrorn:uurgri

- artritrnr:rt,uo,n',ro.:ru
- artrnr:{nnr:o:fio

80

80

80

80

60

80

80

80

80

60

80

80

80

80

60

80

80

80

80

60

80

80

80

80

60

radn a n :u3ur :q :fi o r.irufi n

arrritr?uurnr:il:ynounr: 30 30 30 30 30

udna n :fi a il or a sr :rirufi sr

arri ritr an aru n::ryio.: ifi err 80 80 80 80 80

ra#nqn:r-iryfir.irufin 80 80 80 80 80

rad'n 
6 n : urr :uosr a sr irirufi sr tlnmirrro tlrnaalrrrm: tlenr'6'rrrn iJFnr#flfir'6 UFIilAflE{T]:

raa'n a n :fi ru aor a n if6ufi er 120 1.20 120 120 120

:?il 690 690 690 690 690
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143J1U[Uq

fl n r:fl*nur 2566 - 257 0 u# aqn ;riyr:o:n orraruyruvr'n artrirruiyr:q :fr o
q vv
Ltldoramuttzuunr:iuoi{to{tLzuun1:Yr.linfrnrsr ornrad'nqn:rJiur-l;r y..fl.2566 (lno.2)

fl n r : rt* n ur 25 6 6 - 25 69 uX aqn:i v u r rr r a m ir r,r r r-rirufr m a r r r i r r ry n1uTa 0 q : fr o

oo^ri'a tddoqaarlrLtzulnriiloirtoruzuunr:iuu-nfinur ornya-nqm:lrari n.fl. 2565 (rno.z)

rumlutlnr:finlun 2570 od:vu'irrnr:rirrfrunr:vlizuurya'nan:mrlJ:ou:uuur?ar drldsiruru
Ya

o x o r o r n urzuu fiirin fr n rs.t o I ny a-na n :lyil yl. rr. 25 65 (ula.2)

qiruaufinFinurnrnilnG

2566 2567 2568 2569 2570

raf,n6or:

urJu 1 2 1 2 I 2 7 2 t 2
rad'n 

4 n :u3rar :o :fi o l rarrirufi qr

arur?muBur:o:fro
5 15 5 15 5 15 5 15 5 15

ra#n 
6 n :ivr ur nr a n itu.niufi sr

arr rim runluTa 6q: fi o 6 iri'a

5 15 5 15 5 15 5 15 5 15

:2il 10 30 10 30 10 10 30 10 3030
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5.1.3 dauara#nasrr!v

nr:rrfi 5.5 uaprtraanarr: ttauarrlfi rtjoaou riouua''r rravnr o nr:aidaturir s tl
n ru v i il u r n r : o-n n r : I y r i vr u r a u : r r :i'g oiul : r n rvu

doura6'r s fl nronr:nirieuarir s tJrafr'n6or:uavartr

vrruodou 2%t ?52 25r,3 ?ffi 2fi5 zffi ?57 2ffi 25,9 2570

uanflnsulvrFt61afl5

r.iufisr

r,t6'nan:rJYurJ:tUI

fl.q.2559-2563

(1) ururirr

?1:415fi14Fl:niila

(2) ururimnr:

il:vtr#ln-uiiuav

nr:Taurur

(3) uuturim

?ilEJ n:voreJrf, €J.r iyru
I q d Jd
Lvr:ylFtu lLaua0 turJ

ra#nqn:rJYurJq.:

u.d.2564

(t) n{uirriuuuav
I u .u 6
Lvr:ytfiuilam

uuamv,loi!

(2) n{ritrnr:
r.,]:vtrd'rniuduav

a0a1:0':nn:

(3) nqlr?lJ'rFl:toytl^l

rrauryruoi
J(4) na!?traaa't5

n'.)ruor.:

uandn:uilrJUfuqletUg

udnan:rn:ugnraor:

u6uflF)

artr?rr rrt:uo6raqi

5:fle
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ra6'n6n:uavartr

yt[uo6tou

fraura#.: s tJ nrnnr:nidauarir s tJ

2fi7 2!52 2X3 ?& ?55 2ffi ?s7 25r,8 256,9 ?570

ua'n6n:6arJnran:

UilflA

artritromarun::n

u0{Lytu?

rah-nqnru3rar:q:fi0

rirufior

artritrnr: uiuuav

n't:4.:ylu

arl'r?fl'r:yuu

ar:au$rnuxo:frt

a1t1?11n1:AAnl:

55nA

arrrnr:{'ornr:

vt:ilu1n:IJU19U
I

alt't?1J]fl1:rlA1Fl

AQYIA

u6'nan:uByr:s:fi0
UI

u141U6UflFt

arrritruiur:o:fr0
t

fi#nam:tvrurFrrani

lr141UfUVr9l

arrr?rr rvrnrlulaE

5:naoava

l4rJ','tU[Um * fi nrnuanrtar



5.t.4 dauarud:surru
U

nr:rrfi 5.6 ruaqrrul:vlrrufit6':-u6'oa:: riouraa-r s fl
(flrlrJ:vlrru y.q. z56t - 2565)

nr:r rfi 5.7 rraorf :vtr run r :rurJ:vlrrufikiYuo-oa::drtyfir s tJ

(tjrur]:vlrru \.11.2566 - 2570)

52

v-A
?Joila fu ?uyt 1 aa1nil 2565!9

v
tolJa [u 1 narnu 2565

flsr,nj::anru turj:vurru (uru)

turJ:vurruruaiuGu turJ:surru:rulri t?xr

n.q.256t 3,067,900 04.06 4,185,900 43.00 7,253,700 08.49

vr.n.2562 11,,278,845 14.90 1,,922,000 1,9.74 13,200,845 t5.45

Yt.fi.2563 22,631.,200 29.90 t,81.2,037 1,8.62 24,443,237 28.61

n.fi.2564 18,949,060 2s.03 996,400 t0.24 19,944,460 23.35

1tt.fl.2565 1.9,785,400 26.t4 B1g,g00 08.43 20,605,300 24.12

5?il 75,717,405 100.00 9,736,737 100.00 85,447,542 100.00

fl.:utj:surru rurj:surru (uru)

rurJ:vuroluaiu6u .tutJ:yurru:1ulfi :?3J

n.fr.2566 9,625,900 3s.80 679,600 24.64 10,305,500 34.76

y|.fr.2567 4,367,840 1,6.25 578,500 20.98 4,946,340 1,6.69

n.fi.2568 4,300,000 t5.99 500,000 1,8,13 4,800,000 16.1,9

n.fi.2569 4,300,000 1,5.99 500,000 18.1,3 4,900,000 1,6.1,9

v[.6.2570 4,300,000 1,5.99 500,000 tB.t3 4,800,000 t6.1,9

5?tJ 26,893,740 100.00 2,758,100 100.00 29,651,840 100.00
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5.1.5 riauaorarraorufi
U

nr:rsfi 5.8 tuaq{01nr:anrufi nruviyur nr:6'rr nr:

a1a1: 9
o1u2u

140.:
a1a1z 9/l

o1ulu

ua{

91.1.

1

1

a'luila{o1n1: 9

t. ri'0fl:rfiu': soon

z. v0.:?1,1n1: 1 2. riorr"noror: 6 got, g tg t z 2

3. riorfiaouas[l,.]u,nu 9 t4/gt5 1 a. ri'or1ri'6uqrJ n:ni soa 1,

c. rior;irrinlrunruud gto
1, 4. riarfi onr:finfi nryrurav#ortririrrlSnrgr 1

5. rao.:rtuuTlnil:valnr:ruirrfi I 9 t B 1
&A
{uvr 1

6. fio.ilauLtaulJ:n1:xlJtn1: 912 1 t. riorfinorar:6 gtott - 913/1 4

/. y0,:u:vnuFtrun1fln1:11nu1 913 1 2. riarrJ:vqr: 914/1, - 91,5/L 2

B. riorfin:osnruu6 qt64
1 e. ri'0.:aha:rin6nur 1,

9. #asfinoror:d gtog
1,

&)
tuvl 2

to. #osrFrqiln 91,9 1 1. li'o':ilTgril 92011 t

1 1. ri'ornrlntndo,:r.lo:ilo q 
1 9A 1, z. #o,rrJfr ri6nr:6uuid'lueruro I 922/ 1, 1,

lJUy1 2

3. #o':r{ruiuou 1L) g 24/ l

1. ri'orfinoror:ri 921 1, 4. ri'0.:finortr: 6 szttt, szstt 2

2. tio.l Server 920 1 s. #o'rrJfr rifi nr:T:':Lr:il 92611 1

l. #olrJfr ffi nr:rl:vrra'lrfluti szz 1

+. riorrJfrrifinr:noufi:rmoi 923,924,925,926 4

l'U?l 3

t. riorrninoror zi glo,s3t,stz,glz 4

2. ria.rfufinldtr.: 9:: 1

:. riorrJfl rifr nr:':r:ar:nrani 934 1

a. #olil:vrrBl6/#or a'uur/#0.: rEuu

935-936

1

l'UVl 4

1. #ow,l'noror:ri gao
1

Z. riorrJfrrifinr: Studio 943-944

3. 140{Ufl!0n1:noily1?[fl0: 945

1

1

t,)
{u?r 5

t. ria{rEuu 951.,952,953,954 4

toila 6u 8 #u:rnu 2565

2

1
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a1n1:GuuilAfiAn1:

l'UVl 7

sirurufio.r

140{U011 F nt:a 0fl L0uuyt n:'tun t: Lylil4F u 1

140.i!fl ufl n1:afl 0 Lofl 1ua 1

Y ,a.Aya{u0! mn15't ytu nTy 0'tu rau{ Uuvln [du.l 1

140{Ufl1Jorn1:nqn0
1

R

vo.iufl!fln1:iluL5Ulfla:
1

140 {ufl1] n n1:{0}J n15 uaq,: 1

vo{Ufltnnl: DIGITAL ROOM
1,

n1:9rara

tolJa fu u fiu?lnil 2565

5. t.6 {oryafrrunfl usJ.tu :srfi uu {ori.rn'u

5. 1. 6. 1 v{:y:1ufrydailu1eilu1dur1srYfl fl .f, . 2547

u1m:1 z lri'lrarivura-uuflua0ru-uqorilfi*nurLv,ionr:fi'oirurri'orn"uyrtrairairrvra-r
I

rlryryrtorruriufiu fllu{vrd'rnr:rEuui ufrorrnl^flryryrraci'otfr'u afxa::r{fiar.Jivrurrfio
AYVt-",

erruia5ryn'rrvrirodrt:iunrltaveire-urorr.J':.rtu fiai':uirl'Lunr:d'ornr: nr:tir:{fnur nr:ld
q

rJ:slutrjqrnv:hurn:o::l.tt,rn^uavfirrrrpr#olodrraurrauavf,rdu lout'fmnf:va.:r{lri'q9
<,a<Y,"

nr:6nur rittaititrnr:uuavTtrf,n{uar lirnr:aou id'u t#uBnr:yrlirrnr:uri#rnrl tj:-r.n]:tu - -- ----i

riruvon uuavfi'ouurtvoTulaE vrvur-ir:rfiarjvuaviouuo::u zu6mn:uavdlraiuivruoluun:e!!4t

il14:1 g tunr:rfrrfrulrurfiolri'u::afnnil:varrimrulrn:r zlri'rirrauernr:vrarirfi

r oruurTyuraiu d'lri otrjfl

( 1 ) ua x u r n r u o :^ r mo o ri n r r u rtl u r a n y r t i r r n r : u udr r', r r r .ln l- rJ ru ru r vi'o r fr uU d '-- -ti---_€-O '---'

4fr fl ryryrtuu uravnfr rlryryrar na

(2) zuamliruqinvr'finrrrrlfonruo::u dru-nlunrrlrflutvru finrrlinuravzunvl-urio! u c u _-

fr'atfru 6nvrvldrraBrnr:riuufrraorrflimluquuu ufiodrul#nulufrorfruirvirfr'unr:u.i6uuuuJartt

nr:26n1'rufrnd'tndrros6'atl#fiql'rurutLaun6uf,rly,iaonn#orri'lrrzuunr:r.rfrnfrufrmrolrJ:vryn

(e) uailaix nr uinr ru rdrltluer rurir nrrlrirfl n uavnru4l-totuizuuo::ilt o.i
v.lyo{nuttav?]a{%'rFl

1
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(+) rEuufiuavtaBuairtnrruu{uu6rtarririrterru rirjrnrauruavfinnr:rfiorfr'osfiu

trfrfi6rr;irfinrJ:vtrBrJlnu nilo:::J oBuo::u rrauFr?1ila1ilr:nlunr:u3ur:.iru?i'e1.ru.r1,rJ1,u$au
Iy-ln,sd

ro{nutil0u5u Lu1JUfl 0{a?!:?}t

(5) rai:rairln:utdlu{.:totitrfivrn: zu6nuavfi'ruuln?ttau!na1n:r1.1fl1:fl-fllel

l#fi nr runryr uauil1 rt:5'rufi rurrsar fi'u nr: r{Juimfi *rYr4o
U

(6) rJ:varunrrtirru'ottavrjrurvra'ornoqarYu:rra'irruur?vrura-u qlru orr{n:
-r____-_t_ y I a A Yq , I d u y Ju nFr50{a?u?l 0{fl u uau0{nn5au14{ L! ttavstNu:v tvtrt ufr onr:?[zuu.tyro{du

(7) rt'nurttauLLa?{vlLLurvrrlt'zuurrvrnrTuTau'ri"ufruuavrynTulaa'ail-ulyill#

tvurvalriunr:rir:tfiinrravnr:il:vno!orfiilra{ouluri'olfru:?ilfr{ntttufix{14rrru?yt]{rdo

iitra5llri'rn^nnt:e-nflt: nr:r.irqr:-nrsr rraunlildrJ:v1urriorny:-nurn:orrpr1.rer^6gau
ai v ' no '
a{ tt?fra oilo ur.:aln a uavUl uu

(B) frnur i6'u dlraBlltavfiuarulo:rnr:durfio{xr1o1nru?y,{:u:1rri1i1unr:rJflrjfr

n r : fr r t o lrruriy ur du ufi o n r :vlizuurfr'or fr u

5.7.6.2 ilt:ur1ufrydA n1:anilAnu 1 u.f, . 2562

il 1 m i''t 5 n r : d'q n r : o n I fi n ur fr o r rfl utf rvl* o I : : a im n rJ : v a q ri oi ri oh dq ! i-- - -

(1) il"'erurvr:-uurn:unnald'l'n':rurt'u?rJr6ualilartritr ra:'oitrt'nvirtunfior

fi1:.J'lsflelouauolrionru6'otnr:trotil:utufl [ravairrr^ornr:uaur:otunr:utirr-ulu:vrYu

lant6'

(2) ninrurqnnalfi'u{luluurifiaur;:niri'rdrrnru omlo afrrSryrgr nrui ravfi'nus
,4o 4 4 ddau aq q a yo
vlsirtflu uf,unruo ilTtiu nl-lo'[utrn uqir'Lqa-rrrurrav{eruo::il1unr:rir:lfiin arlr:ofYu
tr-Jduunutotrfio:olil#tnlTanfiovuJa'uurrrJarluournn finru:-ufrertolrion:ounir rltu

q

d'rn:r urav!:vuvrrmF irlnYururiflryvra'ron raval'r1:0oEjiun-ufr'duloiodrrfinrr:rat$Uc

(3) n o l a u o l q t o n r a m it r rr^ uzu u uri uvr urzu u n"ori ur rn : ur n^ o rra v a-r n r rry r r r fr

rrzuunr:finrgr*virmfr uu*u^uui',rnr:qorufinur rrasrlorrflouTuu,i.unrranu.,trrrrfulri.,.,.,
! d v 6t

t1',rora5u!n?rlnSou-[ra'ri'rvrilrurn:qn.urror]rr,rnlunr:rdr:-rnT:finrgrlu:vri'ronufinrgr
& ' q qvd - ::tlu'ta r rail"lv'fr n r:rtnrsro!:u rfl o ra:-uairwt'nuv"lunr:l:s n ouort'nfl o{lJ n na ttau

dda

n1:flnurFla0ftt?a

tJlet:1 o lri'anrtiuqoldnrgrvliouurnruf a-flnr:rEuunr:aou nr:i6'uuavnl:ai1{

u?-n n i ::r fl a o fl q u n r : I X rifr r,r rir fi' 6 u lfi'a o n n #o r rir il 1 a : r 5
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,J1el51 z Ygri.:6'ora::tItJ:vrrruruavvinsrn:urrnr:6nurl#rraurval aoon#ornftt

nrrurlolnr:uavnrrtqiruijutotanrriuonrLfinur rravaoqnfiornnumonramitrfi ruzuurniuvr
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o <,r i
a{nLUr (n'lvryt 5.3)
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qou6.: (Strengths) nodou (Weakness)
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Ianra (Opportunities) qild::n (Threats)
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Ionra (Opportunities) qda:tn (Threats)
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5.4 diUnaumdornnr:i rn:rvdanrvr uan6'au9t
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drdvd4

s9 lJ n ?'r l.t : ? il u 0 fi ! n 1 n Ln 5 0 t 1 u Tl tJoil rl : u 1{ ? lJ'l fl I :

lun r n Yru r a lLa u !o fl 1,u ;ita iut'ruu rv a-n a n : : v u v #u
4U

0.05 4 u.l

0.2s
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q q o io u
uoounluluild1nil

I

(Critical. success factors)

u1fiun n1t

rJ:srfiu

auuuu

0?{u1uun

(Weight) (Rating) (Weighted

score)

raa'n q rt : n o n -d e g ree ua v ua n uil 6 u u ri uu fvr r ti t1 n r i
q v t qvd, A
LuoluFll{ 6l Lvtljuvuoil:!

q v v J a q vu
s10 u nfl nu1 Lfl a: 1.1u 0 ta u{ Lv n!n ruu uauilu1'tvl ulnu
s d 4 vu
In u fr zu a r r uld'ir : r r ia : s 6't-rrJ : v uv n o d r t ri o ufl o r

0.0s 4 0.2

s t i liru fr n vr' Q u n 1 : F1' n u 1'l u a r u i t r t' vrt riir n r : u o r Yu

olnfrl:uno!n't:

0.05 4 0.2

s t z fi n r : lt'ru u 1 v a-n ff Fr :lu ri uvl^ u t' u vt' v a 1 n u a r u I a v!
,uv

a 0 n na 0{ n! n? 1il fl 0 { n't5tl 0{ Fr a 1 n LL5{{'tu

0.05 4 0.2

a a < i v id v
s 1 3 lJ U n A'r n : v il o { a n ? 1 il 5 t1,.i a u't vrum,l:v }J Fn1lnA: 0}Jrv

lu n r:virr ruvrra o n fr ri'r n 1i rfl uilv'r ivru'r a-ulu n dl
Y,lzuU1tJ1.l?Jl-J

0.1 5 0.5

s r + ri'o r rJ fr rim^ n 1 i si 1 { 1 fi n r u uio l ri o n r : rE u uf ua v

ildd

n1:ao n1: t5ul.J n1:fi 0ufl 0{Fr fu1a1:u

0.1 5 0.5

t?il qoud.i (Strengths) 7 4.75

w t fi n rt' n ur u r r d r u n' ri'n uv rir u n r ur ri x tJ : s tv rt ut a v

fr'nuvriruGiri'a flitil u{lutrJ rrrlr rn ru"}4nr:il:v riuo runrr

n1:finu1

0.2s 4 t

wz d'pr d r u o r o r : eidt6'iu vr ui d'o n r u u o n rir fi sir u r u fl o u

"iarx.lo rr uu nualu?uo1 ar:rifr'tvunlun ruv

0.25 4 1,

w: cir rurailrvrxitrnr:rororor:ritiltri rfl uhJ nrl rnruq{

n1:li u'iunrun 1v{ n r:6nu'r
I

4 t

w4 Tl : rn i rr d n n 6 r fr vrdfl rT[u n r : G u u n r : fi o u fi 1i'r ! ? u
U

tlrd
LlJ tv"t U.iy{o nualu?uun 6 fl u1

0.25 3 0.75

:?lJnqaiau (Weakness) 1 3.75
4 Y 

f,nam:luo1 rtalnLtS{{luiln?lil40{nl:uruflFl0rnlnvi u

nilu

0.1 4 0.4

0.25
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IJ

f,odunrerludei'''dry

(Critical. success factors)

uluun n1t

rJ:vdu

nuttuu
ro

o?{u']uun

(Weisht) (Rating) (Weighted

score)

oz n r : ul a' u u urrJ a r r o.r rt r a rt fl uarmri rr 1 rravrvrnTula0

arur:ndrltlfi'elurudnartmu,uwu,#, udnam: nonUU

-degree uavrJYr-nJlra#n4 n:tral"tu:vd'urJiryrprni unv
A4

:uFtuufuvtFlFlfll4'r

0.1 4 0.4

o g n r : r r..l a' u u rrtj a r r o r a-o a' r u | : v t r n : r{i u #t n l nia r

o r u a' r zu alri'n ru u a r il'r T 0 d'n r i n r :i t r n r :lrfr a o or nr fr o r
uUYv

n ! n'l 1 l.r fl 0 { n r : n ! n a }] zu fi { 0 1 u L6uaTr15t1Tr e}R-nua fl6 er:I !! I U

y, a-.
:v uv#u ulofl nfi'nuvyrr orfl nl#irri nril riarorut6'

M!

0.04 4 0.16

oq fi u il r u r r uvr-r n r n io ua v uo n t u riJ rrlo n r alrfr r7n 6 n rgr
d

d o O Vu d dS O U Y o

t1J 1 : U n 1 5 rJ n { r U 11'r LU U n fl n U1}] LO n 1 A LU n 1 : LO.r luyr 1

- a*
ua.i Ql fl La5Q6un15 r.l n{'ru

0.05 5 0.25

05 u1uulu nivvr:?{ n1:ooil fi nur ivrurnrani id'u rra v

u fn n : : u a fii a u u 1 u, o n',, u n, v n-! rrt : uo fr q rta u a-.i n ]Jl4

:1u0i1ua[uu!:rurn1: (1 rirra t lrariyurd'u) ifluv

To nralrfrnruv6'rwrufinfi nurLravflrufr mqdyri

0.03 4 0.t2

o o r' r u ra d.: 1 u a rir.t a 11 u t r rJ : v il r ru n r : i d'u fi 'r n r ul u ur a v

n r u u o n ua v n r :ai r raEr n r :vlTzu u r rfr r ri'o r n uq r n r,tri r u

.: 1 un r u u o n rirlri'r fi orTa n r alu n r : fi'zu u r d'n u n r n d'r u
6r;g

n 15? A U tt.M 0{ 611t! 1 n t!

0.03 4 0.1,2

o z fi vr ilr u r r u ri x 1 vr-r n r ulu uua s fl 1 u u o n xr uli vr u r a'u

lrfr n r u i r l fi o r{i u rni o ti r u n r u fi'u o fr o n ruv r 6'r u n r : {'or

4VVAa,
n]:fl nul alu'r8 u filuu:fl 'l:?1,1 n''15 ttaufl 1uvl1!u15{

fralinruo:::r

0.05 4

08. iv!un1ir-J:vffi unrunrunr:fi nurornuilrulrunru
9

uo neirzualri'an rtiun r:6'nur riorfi nr:nIzuur o d rt rio

tu0{

0.05 5 0.25

0.2
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{lodgnruluddr6'ruq

(CriticaL success factors)

60
uluun n1:

rJ:srfiu

nsuuu
Iro

6t?{u1uun

(Weisht) (Rating) (Weighted

score)

oe. uI u u r u :-gl r a fi n r : a' r r ai^ il a fiu ff ! u t u r.J : v l r rulrfr

rvriv ura-u: rtriXrirtrJrfi'2urfr'otfr uurndu

0.1 5 0.5

o t o. n r n ir rra v n r n ro n t ulrfr n r u a u'tolu n r : dr r r u ifr .ra

4dYa
1\Uyt Ft'tlJyfl y1{n1:fl zuu1yl0{6tuto.t56u1a

a

0.1 4 0.4

o t t rni oti r u fi rctirri rr o r n ru v r fi d r urir Erlu n r : eir raBil

t u a s zu a-n nnl #:' u ri o r t rifl n r r u r,l 5 o rJ fl- rin' r r ul u a o r uq

, --J
!5un0!n15ytxJu0 rau.:

0.1 5 0.5

o 1 2 n i u yr : ?.: fl 'r : o Fr il Fl- n ur i vrurnrami i o-uuavuinn::u
I

fi n r :'fi'o yir n a r rari r u fr m urvir r r 6 rtj rrlo n r alri'fr ri u uvr n

iu fi fi o t n r : lB u u iujr fi .: u a-n q m : ri r r 1 1,i', o r, fi i,

0.0s 5 0.25

o t : uTu u r u'tl o ru u riy u r du rfi ur riu n r :6'o n r: fi n ur ufr r

! : rur n r : flu n r : lir r r u rYr t r t u vr' oiri u u a u r : cr ri u uu9!

tirravaryilrufi n (tt/odu[e course) ruasriuuruuhi

iurJSryrpr (Non degree) tri

0.1 5 ntr

o t q n r : r fr lln t o r rvr erTuTa 0 o i ri'a lirlri'nr ru yfiIo n 1 a'tu

n r:il:vrrd'ur,Yud uav udr fi r firBuutoilr nfl u

0.1 5 0.5

t?rJ lonld (Opportunities) 1 4.55

rt n r : fi n urlu : v oi'r q n rL Fr* n ul yl'{ n 1 ulu ua v n r u u o n

tJ : v ry nt fi n r : uri I du riua { il r n lor u ri ruti I qiufi n r : e-o n r :U!
4d-a

r 1 { n 1 :fl n ul tLa u il n 1 : t1J fi ua n a F] 5 il y a 1 ny a 1 u vt ua ].1 u

ri r zu alrhin fi nur sirur ua na q

0.3 4 1,.2

tz o'n : r n r : rfi or r o I rJ :v tr n i a n a{ d I zu a ri o o-m : I n r : rdr

fi nur ri o"tu:vni!ooru 6nuranarodrr rio rfl or
q

0.3 3 0.9

-

ra ir r-t r a d r r a i llri't"o n r : F1' n u 1 a 1 u o r fi ': o- n ur u r n fl u

!:vn ounllaru orfi r6nrsr 6fi nr:aoufi r:v 6'urJi rgryr mi
d , q eo u d i d q u d
e{a{ria Lya1u?1J!n6 nu1il eufl nut Lu:so!0flilFtfl191i

anar!?ua{

0.2 3 0.6



-7 C,

uruu4u' Rada r n ilsiM urf'r'lTt'6rn1T

iiltyrit iOpportunities)

5.00

n1fl fi 5. 6 rrriunfr ttan{n1ra-01i1 Position Matrix na uvrdnruvivru']n1i6'n n1:!l
.j

arnnlv.l14' 5.6 uzuunuruaq.inr:o-Fr?ir Position Matrix nauvrdnruvivurnr:q-nnr:sl

oBurutrioi'.:fi rir:vpirnvuuu onu{rro{nruviflurnt:o-ornt: oufi +.zs nurLuu aooourot1Ut
,.i _ __ s q

nruv?vru'rfl'r:{nn'r: odfi a.zs nuttuu Ionralunr:rirrfrurrutornruvivurnr:o-prn'r:aufiUU

4.55 nurruu ruavotJa::n1unr:rirrf,urru odfi 3.30 nuttuu rfioitnr:rvr,{rrdrnauvrdfirulnua}r9Vq

flo6'snrutuddr6'nu

(Critical. success factors)

u114Ufl n1t

rJ:vrfiu

auuuu
ro

6r?{U1fiUn

(Weight) (Rating) (Weighted

score)

rq nrrr firrufirr or uy nTu1a 6 rtl ola nralu n rra i1{

o t fl' lr i t.i uu.r r.r"[ v ri l r n du u a v : I uu l l n r : ri u u iy' m o u!UU

a u o r n r r r olo.: n 1 : r 0.r,.l" r 5 u u u a r n y a r u virlri'n r r r
dr6'ryror nr:fi nrEroufi r:s6'rrJBryrgrorinnar

0.2 3 U.C)

:?il qilarrn (Threats) 1 3.30

'3.00

2.00

1.00

0.00
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rllnruvivurnr:ojnnr: 6o nauvrdr8tln So udoro',nrrlnruv.1 ariJlialdnoru{tafillonra
o r uuvd. . d ri d ud , eiy[un15ulr.ltlu LottJuour.id *siourl'L:frnril nruu'1 ritfrnneioufifrolrt'nruroqjraaT uflo{'a dl{'nlir

r.i - tr
na eludrfi o?iurnAouFl [uv.l 6'lurarxlumr:x

5.5 aqrJnaetmdornruanr:ira:rvd SWoT/ToWS

naqudu0.rqn S/o TOWS MaTrix

nauild t

1 . 1 lnr"'et u r : y u u I i ra r :,1"'o n r : u 5 n r : i t r n r : I or u rio u rir

rJ :-t ru r u rt : ur fi o vr o r ll- u r il rld u vl' o ll'er u r n r u r fl u o u n o r'-E --
vA

tutu ua sfr'0.: fr ulri'fi nr ru udl u{t

1 . 3 a ir r r n i o d r u r I r u fn rJ 
fl- u-6 rir ul3 n r :i r r n r : ua v

,A

o'r u fr a r.J iet u o : : I o r n y rir u { r u si r I 1 vr-l n r ulu ua v n.t u

uonaorfu

t . + a ir I {su u o' : : I n r : fi a' r u i r llu n^ o n : : I vir u dr : rqi

fi ailizuuo::lly u nfr fl rururri'orfr uU gU

NAUilfi 2

2. 2 vlisu u r riru fr gtlri'fi r,r'n,r, fl ,, : :rrr' 2 1 ra u 6 il i : 6r u u

Oad

Lu1lJ1lJ1'{

2. 4 a' r u a:' I rra v a u-u a u ul#rin rr' n ur r{r i'l :r rl : v n r n u a v

rutirriunnrua',r'.tror',to6",uitrnr:rravitrfi vr

nasild 3

3. 1 vl-ou u r : v u u ua v n nl n n r : I E y r : o-o n r :lfi' u n- o zu a

il:vlurriaraorrio orrin:uasfr'fi airut6'eirurf, uur!

3. z vlier u r fl''n u n't y! r o { u n a r n : vr n n a' ulri'rfl u I nr a r n : fi oilli

d
0]lJ1',,|

(S1, SB, S13)

(o2, 03, 05, og, o1.2)

(s1, s3, s5)

(o5, 07, o10)

(s3, s5)

(s1, sB, sg, s10, 511, s12)

(o1, 04, 07, 011, O14)

(s9, s10) (o1, 07)

(s3, s4, s7) (06, 07,

oB)

(s3, s6) (06, 07)

naqvrrffriiu sn TOWS MaTrix

nauilS 2

2. 1 l3 y r : u #n a n :lri'riJ utl n r rL rn rudl r n : r r u n rur sfr!alq

: v d'r-r o n I fi n rqr urvi I r r gt (ToF) rra v ninr ur ra#n a rt :'[ri'ri'u3U
,.!

oi o n r: rl fr uu uil a r r o lTa n rra v a o pr er do I nil nr r l 6o t n r :
t0{na1n[t5{.i1u

(s1,52, 56, 57, Sg,

st2, st4)

(Tt,T2,T3)



tt

naqvrdr0rfiorul W/o TOWS MaTrix

naurd t

t . z d r rai r afi auu n r :u : rur n r : riru n r :uE n r :i t r n r :tU

rua v 6r u fi a rjiru u o : :u tir n r : tE u u n r : a o u vri o n r :i d'Et

nauvl5 ;l

z. e fiou u rlirufr mhifi fr'n rgv n r :ldn r r*r 6't n qu

nasild 3

3. 3 llisu ur n r r l f ua v fi'n ustfi'r ri u n a r n : rfi o ttfi u fl pr n r r :r

aur:nlunr:t'nlirzuarruitlr nr: uavnr:i6'u

a. + a' I rai u rta v au-rL auu n r : tru u uu i zu a I ruv rtit r n r :
v:' o r v n r r u i o-u fi n r : fi ri u{Tu r r : a r : i t r n r : vi o zu a I r u
Aq v-
r La:!nr5an0!aflfi!el5

(w2)

(06, 07, o1,2, Ol3)

(w1)

(w2)(06)

(w3)(06)

naqvrdr0.rurit'u WT TOWS MaTrix

nasud z

2. 5 nTzu u r tv nTuTa 6 a r : a u tfl n a n 1 il $r or do l ua v du vr'lrfr

tuurvau fii nr: 6'rr n r :fi nrgr

nauil$ g

3. s a' I rai u n r : dr zu a t rui o-u u6 o I r ua ir t a :: rifi rfi u r rio'l

flitrtu ua vfr'o rfr utdidr.J: vTuti
1

(wl, w4)

ff4)

(w3)



eirud o

ar:vdT firyto.:uuruutJfrr.i6:rtlnr::vus 5 tl

o.r rji"ururq

" n':rli6 finruo::u firrfru1an "
UI

aU V d
6.2 xduvtdu

"Argv[!1,i{n't:airlrJ:vaUnr:Ainr:U:'Uug 11.:zuam!-rufimvl'U^qrunrvlUavvt"nUv

{'d:vnor nr: airsolrinrr:rfrfi ofioirurqilfl u "

o.a ri'uofio

t. uB nr:ir.r nr: ufi ou'zuu1qluu dr raBrL orifnd uav tzuu ttvlifi aliruuo::l utav

4fr fl rgrgrfr'oIfr u ufi oairIrrru u{l tt6I uriqutru

z. zufrmulrufimrinrlfrrifififiqrunruuavfiq6uo:il firi'nuvfivarnvarulunr:rJ:vnounr$

varnvaru r.irunr: rEuuiornil:vau nr:oiqil

3. !i rulnriotrinrrlfrrfi o rfl ur-J:vTotirioqutuurarfr'otfr u
-- U U

6.4 rirfiauolrin:

rirfiuuosrin: nruvivtu'lnr:6'nnr: urornritir Nlrsc dqj:vnoufiru

lvi = IVlerit fiaiuo::uttavo::urtr::culunr:r.lfrrj6lru

S = synergy nr:l4rtruiurYuuflufiu

C = Competency nrrllioilunr:fi'ruural::fluymulo{lfiTorniriu fi't:tn'l

!Frnattavnruu

6.5 diltrnuvudntrola.:dn:

au:: nuyrn#n nrusiuurnr:{o nrr uror n ritir IUSC dmJ:vnourieu

nt n1:6'nn'lt ufi o nr: u{Juri'!5u fl ou n15

S = Self-Good Governance

C = Creativity and Culture

nr :rBvr :lru6'r u nr rlTl ifl a

ieruo::rrolrin:fi rllrriulunr:airla::ri
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ud
6.6 ?guuo::llo{an:

izuus::uo.t rin: n ruvivtsr nr:{n nrt uror n ri'r'ir RATCHADA dlr.J:snoudr s

- - rAav u a d

R = Relationship nxlila'x.ly,lufivlrtflulu0:tn:il1.:n156nu,l
, -o v t ' J

A = Ability Deveiopment r]lrTutunr:firuulnuto{odllrioulot

T = Teamwork n1r14r{'tui'tltri'ur{iufi:rrfio{l{nrrudrr6nuavu::q

rflrurrutolo{rinI
"Laloq ndr uauqrunril{'tuufl u;irfrcy

n6uu tt?i{nx'lilqt

^ Y, d

n nr rl 5l zu 0ttl0ur { fl 0 Flu t0 { tta u 0 { n n5

- A v s I daau
rLl unaoulrun?u tvlFl Lu !auaaua

,i 4 qvu d Y

tlir tUauuolFtni LvvlutYfl fl '156u'1,'l: 0lJiu fl 15

rl6uuurjal

C - Creative

A - Attitude

s - skitl

E - Ethics

T - Technol.ogy =

A - AnalYsis =

L - LeadershiP

K - knowtedge

C = Customer

H = Happiness

A = Accountabitity

D = Digitatization

A = Agil.ity

6.7 ra ndnunitasuriausru

zu6 mrirufi mfi fi q iln1fl Ltaufr'nuu {l:u nou n1:

o.a dn finunjqr o.r rirufi n

Fr il y i yr u l n r i o-n n 1 : rl { eir rfi u { 1 u en :J uTu r r u r,r ai'ntu n r : lt'eu u r u-rufi rrlri'leYn r l
Frxrlrfro{n1:.uol{tdrirufin Tourfiunr:zu6rrlirufinl#fi0'nfinuairirufimtolnruvr (CASE TALK)

ft{u
v4

iln?1unfla:1{a::n
du -i v
rJvlFlunrrrfiflfl0{!

o6)ad
uvr nus n': .l1ltlu'l 

ru LuxlJ 1lJl',{

fi oB u o: :l n fufi iilt fi o #n ti ua vir-r fr ort oulua lt'til, 1fl v'l
I

siomutol ttavfr'tew

fi nrruaur:n"[unr:lduvrnTu1a6fi rr'rurvau

fi nrruarrr:ntunr:i tn:rvr,{ f,'t rn:r#rfr s:urnr:atj'iifi n,to1zua

d d, Yo
ilnx1ilL!uryU'l

fi nr ur f fi'n rgs frl : v n o ! n 1 5 Fl ? 1 11 6 1 tl 1 : cl r.J : v n o li t rfi nloi

o dxfi nrunru ttauaofl n6'0{ riunrr:r 6'olnl:to{fr'{ n}r



BO

6.9 :rs av rdueil:s uduqmonran i nJtj:varri na smd sl'ediq uarrir rfl taurutt
rA

uvoflranffinrusivurnr:o-nnr: uurivur#u:rtfigo'r"nn:nnguldr{JuuurnvrulunrnJflrifi
J - ; ov 6 e

rufioqiuunraoulrfru::azuarirrSomurflrumu il:vnou6'ru 3 rj:srduuyonrami 6',rriohjdr1-

1. nr:fi'ruurfr'orfru

2. nr:un:vrYlnrunrvrnr:fi nur

3. nr:fl erurrrut,uBr',:6',n',,

tA v jy d
uvt5Fl'taa:m 1 fl1:1"lzuu1uo{nu

q

urJtJ:vasri
- v I qr- v 6 y4 v d a .{
1. lJlJlJu rravfrorfruld'iunr:a{tauuolrinrru: iln'l't:Jrflr.trr1l{ y:ov.l.11\'tnuro{16'

ctv

2. u a a r n : rin fi n rgr rr : u y fin fl ! n ruri r r o r fr a rJ ier uo : :ilty u n fr fl ru ru r fr'o r fi ui ! 1 t ua

3. rluvrrriruu0:irraunfrflrgryrtvruto.:q:rru16'Yunr:fi'ruurl#rfronruriryl{a'{nil

NAUil5

naqfld 1.1 nierur:swuirar:6'nn'r:uinr:itrnr: TorufiorrjrrJYrlryrrrr:uofionorfiuurrl{
A-d,t

Ll\o1i,rzu1J'rFl?ru ufl uo duortltu iravfr'orfr ul#fi ntril rril rr{lvq

nauil5 1.2 dcraBil afiiauunr:!:6urn1:61unr:rBnr:irrnr:rravdrufiarJieruo::ilriulr!

nr: Guunr:aou vSonr:i6'u

naqvrrf 1.3 airtun6odruqlturinrJfrl-66ruuinr:itrnr:urav6'rufiarJinruo::uornuri?u{'ru
,&

rirr 1 vr"rn ru"[u![aur]'ruuo nanrfu

nauild t.4 airrieruo::rnr:fidruirllufion::ldrudr:rfralizuuo::utilu nfrflrururfr'orfrucqqu

6'afiio rir rfl ruura uasrnilrsrruiufi qsou

fl?g?a 14U?U

UU

riruflruurEr vru?u{rru5urJ9n0u

1. 1. 1 qirurutillru/ vilriru/ T:rGuufi16'iuqU

nr:miorur

tt14.1 i0 r.lruuinr:?trnr:
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